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Tacklmg Architecture/ With a Table Saw



Designers
as the new
constructuomn crew.,

By WILLIAM L. HAMILTOMN

HE seven membars of MADE, a

young archigectural firm in Bed

Hook, Brooklhyn. were sitliing in
their altice working two weeks ago.
The cftice is m makeshift mocal shod
fnaide & shop In & I8gh-
aEntury brick wareboues, T bools more
Hke & trafler parked on a Job sl than
o architectural office,

] mpan, we gol an affkce when we
necded aa reé o pul the rable
siw.” Al Ben Bischofi, 30, ong of
MADE's founding partners. Mr Biszh-
ol £a1 a1 & comlerence toble with Od-
wir Freundlich, 30, snd Brian Papa 2,
the firm"s other two principals.,

On the table were three Polish
broakcfmsl bresds and & [ifelilte plastic
Chihushua and dachshund, both wear

wiedisily wllire. MADE |5 workmng on
a e i Now York for Trice &
Poanut, a pet-accessories business.
MADE 5 alsy starting demolition
shorily on & iown boise for Mr
Freundlich’s brother, Brrt Freundlich,
a fllm director, and hii Mancde, Ju-
lagne Moore, the sciroas. MADE,
more than an anchitlectural offloe, iy

Contiresed From Foge 1, This Section

way Lhey zay it"s going o ook —
knowing there's something in it for
them for 1L bo Souk right.”

In removing the two potentinlly
factiows parties [rom a project, vou
alet pimdvs whal masy consbder th
security of "checks and halances ™
Trist becotbes tantament b risk s
chocsing whormn you work with.

Anoither  client, an  Investoent
minnager who for ressons of privacy
asked nod 1o be identified, sad of an
apartmemn that MADE complated
for his family on the Upper West
Stde, "My Judgmend wis al this
was a group dedleated 1o getting it
right” Bul he added, speaking of
desigrebaibd, 1 you made the wrong
salection, [t eould furn out 1o be &
dishster.

The cliant, who spent theee yeirs
restoring A house \n San DMege with
an mrchitect amd o contracior, wadd
hat MADE's combimed o048 waire
largely comparable o a comvention:
al arrangement. The company
clibrges o dedign feo, ay any arghi-
teet would. [n place of a8 (boed-prioe
bid on the comsiruction cost, MADE
usgd & “oodd plud™ contract, I
charpes its chent for materials and
bills by the bour for labor. It alse
#ds & “profic and overhead” e
ranging from 15 to 30 percent, de-

FINIBHING wHAT THEY START Above, left, MADE renovating an Upper West Side apartment. Right, the
fnal peaduce. Top, the members of the Rrm cutside their office and workshop in Brooklyn, from Jeft, Sarah
Straves, Obiver Freundlich, Arnie Barrett, Brian Papa, Jesse Robertson.Tait, John Mafriger and Ben Baacholl.

what i members call & desigm-build
firm, In addition o providing design,
MADE eocourages chionis & employ
the firm as & peneral comrpcion 1L glao
conwtracis aspecis of the doslgn o itz
et 800D and installs them o the dite.
For a would-be homtowser Loced
with the issue of whom to hire for a
reakdential project — an architec, a
conlractor of & Craftsman — design-
build would seem the best of all warids,
Barl It 13 Bl & perfoct andvérde,
Typleally, an architect sells a dosign
b2 & cliem, who iovites bida from con-

HANDS o8 Above, members of MADE

iraciom o build it i comi=
pantes like MADE hape to renlize thir
design &i closely as possible, by exe-
culing 1t themsohoes, They also offér
clbems o kind of ooe-stop Ehagpping that
streamlines the realization altrective-

by By Inlegrating the proceds asd a:-

thousnesy betwesn architoct and oo
tracior, save time and monoy and de-
liver ﬂﬂﬁ:llin as deaigoed,

Bul dasign-build alsy menns patiine

all of your eEgs o oo baskel,

“Culpabdlicy.'” Mr Freundlich said,
dAefending the procedurs, “The clbal
can turn to ono ety and TInd ot
what's golng an.”

Peter Moore Smith, a2 novelisr
creative director st BRDG.
wife, Brigette Roth Smith,
company to create a wall of
xrwtl in their bolt pear Cit
in Mashnlign Mr, Smith sasd
appeal of design-buaild, “It's canf|
that the finished product will lock

£

ittty

Crtieed dm Page &

installing & wall of cabinetry at & loft in
Mew York They constructed the unils at
their workshop. Right, the finshed project.




AL w'l Ball, as a Htul'lﬂ:f' AgEEL
mency speml, i not dlme.

Thi con b A BN
sive If o coslgner operaling & &
huilbder takes oiger 1o oosred] &
projeet becailsg of B Eperaeg of
an dnabikly b wup playing with the
sl

It can al=x be loss expensive. THss
repinckes Briwein the Al
it [easmibildy of building 1, which
ore  inewilakls, don’t  resuly  in
“ehange orders™ — changes an thi
sy hat the clicsd 13 charped [oe o
additien 13 the sgresdupen bid —
witick ane hubden Coste @ he oon-
trae]. Ard Becsse Ihire (s no (mpe-
b fog the reviractor o make a
profit by shay posds off o (xed
pesce for malenale or labor, there iz
o relailve assurance of qualiny.

Designbaild coMpasis arg B
now, The squeation has beon (e peas.
ingly sucesiful & the cansnacton
Industry, particularly for lange com.
mercinl dovelopmenl, & bulldirs
Cakod b bl is sefuring projects by
aftering deslge. seryvices, fo

Bl rehiteces, frosteated By &
pasnerfip 1had oflen Sesnoied (he
Hostgrrer 20 The slatus of e ompkoves
Wy s Pl 10 1 hallder, are niw
seizing the initiaiive, imvestigating
designhulld &5 a4 more salsfaceory
== gl SabEtying = approach: b thiir
e prodession

“HOs ahe way the Pracioe B moy-
Lagz, nnad iF'® Bl Wiy elesta e doing
things,"" s Gregory Kessher, (b
CHrector of i Sekool of Archisedturs
el Conatrwleed, Mannpoment o
Waskingren State Linbsersity = Spoe
Hame ] see oroliectural olfices
swAching In scmic rosgoels, i gels
bgck 1o the way architeciure Begas,
where archiledis were craflsmin
SHudants g0 10 a8 & fore poasinaki
way of getleg Eear i baii. "

Dresign-hulld badams populsr a8 4
iy Chidbetee” setded 6f eaaking
afchilectare i he lase 1365, when
the anchilect Charks W, hlooee dis-
vekiiml the Yale Butlding Project, a
Program al e Yok Sohood of Archi-

Biciure, whinre MADLE S three princl=
pals met and worked togechor b
8’5, TRe idesls of design-bsild Bave
Aurviviad 52 5 Ried of eounrerculiyse
being rearsossed by youmger archi-
feiis puxaled by their oan drrebe
vance by cersin domalns Dhe now
homir cosstrociion and drestraned by
life in an eonfomically cRlbnged
vy foeer of pury dessgn,

An Ameridss Enetitmte of Archi-
Aecis wurvey bn 300 reporbed ibad 30
peroe of vis members had besm
involved with desige-Boikl in sofe
forn, up from 10 peroen in |9E

Design-lial] Fam ahag bown pops-
lar. amd paaticularly appropeials, os
2 socially aware program rrmlmg
Architectural stodents with e hous
ing needs af Bcal communiies, as m
ke grasseroots work of Sammuel
Mok b, who was & professsr o tho
Aubirn Univermity School of Archs.
pecrare, Deibim and Comsirscioe m
Alabgma, Mre, MockBew, 3 patmn
waifl of the mdvensal, proudly de
scribed his dudia as ' Redneck Talie-
wm Soulh”

I3 you et betber work by hiring
archriccie bo build ® Or aro you hiring
Uhe (it e e constmuctlon
W kers in BEGey. & paxisg them
b gali the eapeistnooe your average
coatracior has?

Faul Hrooerd, wha hee direoted
the Yale Bulkleg Projest for
yours, cbedrved thar design-beadld
was hanging, craduag dealizm for
predicaly  aad maleng el A
e vinble alternative to trodition-
all prasiice. "There 5 mare involve
el Trom fhe bordding, fracdes.” M
Brtmard sald "The design-buliders
are saving the special craft of things
for themselves and beaving (e Jog
wark 10 ek onrracinrs.” MADE e
ploys  subserrsractors, fof comst rug-
pon caperiies & well as for hasig
Iabr eawing, fuovwnizg dhe oo
with threw bids o each sebowiiracl

“Ie's avabeing " maid Mr, Papa of
MADE ""We're realicing thal our
nme i nod hest spent iTaming or

FROM LAFTOR TO POWER To0L MADE's founding partners, from
Irtt, Brian Fapa, Ben Haschofl and {hiver Freandlick, m their shop.

Saectrocking, becauie Ikere ae pro-
ple who can do it bacer, dasier,
cheaper than we can.”

While ke balance of having an
srchitec] and A conlradior mizht
bl ki Both B checl, there are
clients whip soe BAREE Bl opportu-
Bty in the potential for peodiern
beefween them.

Richard Belle, edator of Dealga-
Build Dwieling, (B manrhly mows k-
ber of the Design-Buill I=stise of
Amersca, which bes roughly 1,000
mrembeers, 22 poercond of them design:
eed, waid of Friclion o a job botwomn
prehiocts Rl SEOER&SLars, OnaTsre
hrive on (Bese eiluatinns, s ondes o
maka chasges™ He characienisad

The upsides and
downsides of the
design-build
alternative.

Hre Salugpes 45w sbaot Jare 7 woe-
narsss 0 which l@gér-pobnting b
Lwgin poodicaieaale alkwed Clhene
& make last-minute l:tl!.l'ﬁ'l- wiibsut
charge by plaving the 1wo parles
ppaiest cach other,

[=apise 1he bure of full comnod and
added profit, many archibects inles-
eslid in Sesign-build destl want tha
hendache or Haboity of Consinuogin,

Maglihem Smigh, 5 prossipal with
smith Dalls ArcRclects o ALleots,
axid he effered & modified version of
desigtuld, which meamt bringing
hmw _nml'ﬂ:mah mip ihe

In pGcEss. Smith

:D-JjIT hag  mdaaged and  buik

aimolf, which Mr. Smnith said

wWas & good “'.BJ'1I]-EEI.“"|.'I.|3H:!'W¢|‘I:

ard control your <os1s” but he ox.

piatnasd ol rhe  chéms'  adtiiede,

“wove god 10 heve confddemce Inoa
group of fols lle that ™

Jack Murphy. (b owner of Lgll-
walsd Stedin Arehiteeti, sl i Al
BANCA. Dredd o ofs-vean mirgor wilh a
conlracies as a8 experisnenl in an
imleprated desagn-build office, bt
chscominaes] il because his parner
ansamed, ot b8 comman in bis indes-
Ary, Dbl comsbridcion wou'd call ike
ahofs.

Spexking of his werk method o,
Ny Murphy $253; W hasdpick our
onlraclors. We baok like we're a
demign-Bulld Tire, Bad we o oo, He
eapluined the sdvanispe “With tws
Dessa s, W QO I A5 eguals W'
big of collabaralion, Bl we can bust
et whers dBopa” IR 1ree dedlgn-
Irailid, Mr. Murphy chmerved, i

yiu've got pewer, it bocomes abses
lutc poswer The ol e sl Sor anis:
1L

He 28360 “['m mot moing w oy
peneral ooiraltor. Wihal ha {1~
wihen the consiroction skde o wour
brain says, “Thal costs oo meehy &5
ndesigner, | doa’ ruly ANFEE
Grsl. Deiga-badklers may nrver s
BInEly gredn B

(Mkors conlest the volug &f oho
chisck and Balance in & Deosaen
sysbem. “The sdversarial felabis-
ship B 8 level ol pastection Bl
Ubos, " eadd Anpgel MAartines.
tent of Manmer & Am=ockates
DiETure and Construchion m Uyveriamd
Park, Kan. Mr. Martinez Ls l.'un the
chalrman of (he
mitier of the American Inﬂl.wu af
Arcailecis. Addressing a clies's par-
VLSRR SR OweT @ Lecl of FOCourse [ &
Sl M, hMartines sakl,
"WM.IIHIHEMHMI.I'!:'QE-
thing's wraag, I'll Ak 2"

A1 MADE, where a horseshoe of
el mpace oings the conlenomoe Las
Ble like the counler al & dinér, one
B Ml seidaE, watching (62 rmembers
at wark, af late-mode] kaptop comput-
Erd, Thal It 6 a youthiul oompany
that Sebeves you can pal together
Budldings the way you do Triendships
= with an elersen of design and & bt
of hastsam work. MADE whoese Tirat
¥EAT N hUsinEEs WaE LSl vear, when
B8 rovesims w Rl RSN, has billiags
ehis viar o $1.3 mllon, B chil kaa
ek, R pllid tha atpacmpdere of dorm
e — Biok cubblies crowded with

lnhem'l'all. MADE's
meoweest eonployes, is nol am architect
Mr Robertson-Tail, 6. & & bulder
with & high schonl educatiee. As a
suceesslal independesn  canlfsclo,
B s b oeflect Desfomsuing o Bapikd-
deigner What were his thoughts on
workang ab an archivectodal ailice
with am Ivy League crow?

171 o paKIng & pay cut, iv's free
T sl



